UBND THANH PHO MY THO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC HO VAN NHANH DPgc 1ap - Tw do - Hanh phuc

S6: 52/KH-THHVN Phuong 2, ngay 08 thang 10 nam 2024

KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
Nam hoc 2024-2025

1. Can cir phap ly

Can cu Thong tu sO 17/2018/TT -BGDDT ngay 22/8/2018 cua B¢ truong B Giao duc va bao tao (GDDT) Vé viéc ban
hanh Quy dinh vé kiém dinh chat lugng gido duc (KPCLGD) va cong nhan dat chuan quoc gia (CQG) doéi vai truong Tiéu hoc;

Can ctr Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia B6 Gido duc va Pao tao, Ban hanh Chuong trinh gido
duc pho thong;

Can ctr Thong tu s6 28/2020/TT-BGDDT ngay 04/9/2020 cua B Giao duc va Dao tao, Ban hanh Piéu 1 truong tiéu hoc;
Can cu Thong tu 55/2011/TT-BGD BT ngay 22/11/2011, Thong tu Ban hanh diéu 1é ban dai dién cha me hoc sinh;

Can ct Ké hoach sd 63/KH-UBND ngay 12/3/2021 ciia Uy ban nhan dan tinh Tién Giang vé KDCLGD va xay dung
truong dat CQG giai doan 2021-2025;

7 Thuc hén’c()ng van sb 2062/KH-PGDDT ngay 04 thang 10 ném92024, cua Phong gido duc va dao tao Ké hoach thuc hién
kiém dinh chat lugng gido duc va cong nhén co sé giao duc dat chudn qudc gia nam hoc 2024-2025.
2. Muc dich, yéu cau
Pé nha truong thay rd nhing dlem yéu va diém manh cua tung tiéu chi, tiéu chuan. Tir d6, phat huy hon ntra diém manh

va dé ra ké hoach cai tién diém yéu.va giai trinh voi cac co quan chiic ning cung nhan dan dia phuong vé thyc trang chat
luong giao duc cua nha truong.

Tao diéu kién cho x& hoi biét va tham gia giam sét chat luong, cham lo cho su nghiép gi4o duc ciia nha truong, nham
giup cho nha truong thuc hién tot hon, hiéu qua hon cong tac xa hoi hoé gido duc dé nang cao chat lwong giao duc toan dién.



Panh gia dung thuc chat, cu thé rd rang ding theo Thong tu 17/2018/TT -BGDDT ngay 22/8/2018 cta Bo truéng Bo
Gido duc va Dao tao (GDDT) vé viéc ban hanh Quy dinh vé kiém dinh chat lugng gido duc (KPCLGD) va cong nhan dat
chuan qudc gia (CQG) dbi vai trudng Tiéu hoc.

3. Muc tiéu
Dua ra nhiing ké hoach cai tién kha thi nhit nhiing diém yéu dé thuc hién va bd sung minh chimg nham dat mic do
KDCLGD t6i uu nhat.
4. N¢i dung thuc hién
TC Tiéu chi TT | Noi dung ké hoach Giai phap thuc hién | Phan Kinh Phan Thoi
cong phi cong diém
thuc thuc giam bao
hién hién sat cao
1. Té chirc va | 1.1. Phuong huéng, |1 Truong c6 1én phuong | Tiep tucrasodt,bo | Higu | Khéng | Céc Cudi
quén Iy nha | chién luoc xay dung hudng chién luge phat | Sung diuchinh =00 doan thang
\ N qre R \ .2 \ \ phuong hudng chién 2 rn-
truong va phat trién nha trién nha truong theo . e the, Hoi | 5/
] lugce phu hgp véi cac
quy dinh CMHS | 2025

truong

quy dinh méi va yéu
cau dé ra nham huy
dong tdt hon nita sy
tham gia cta cong
d6ng, CMHS vao
cong tac gido duc.




1.2. Hoi dong Truong duoc thanh lap | Tang cuong sy phoi | C4c Khéng | Cac Cubi
trrong Hbi dong trudng theo h?’ip cua cac Eh.anP thanh doan thang
) B vién trong Ho1 dong . .
quy dinh. Theo quyét truong, dc bist lasy | VIEN the 5/
dlnh Sé 13490/QD- tham gia d(’)ng gc')p HDT trong 2025
UBND ngay cua dai dién chinh nha
19/12/2022 cita Uy ban | duyén dia phuong, truon
oeves Sua Uy AN | pon dai dién CMHS 8
nhan dan thanh phé M§ va dai dién HS vao
Tho. nhiing quyét dinh vé
chién lurogc, tam nhin,
ké hoaqh, muc tiéu
phat trién cua nha
truong, viée to chirc
thuc hién cac hoat
dong giao duc.
1.3. T6 chirc Pang Trudng c6 chi bd doc | Thyc hién higu qua | PBT chi | khong | Cap iy | Cudi
Cong san Vi¢t Nam lap véi 20 dang vién hon cong tac ra soat, | bo thang
danh gia hoat dong 5/
tung thang, tirng hoc 2025

ky cta cac doan thé
chinh tri, xa hoi. Xay
dung ké hoach hoat
dong ciia cac to chic,
nang cao chat lugng
sinh hoat cua chi bg,
Cong doan, Poan




TNCS H6 Chi Minh,

1.4. Hi¢u trudng,
PHT, TTCM va tb
VP

C6 du s6 lugng
HT,PHT. Truong c6
thanh 1ap 3 t6 chuyén
mon va 01 t van

phong.

Tiép tuc lam tot cong
tac kién toan cac to
chuyén mon, van
phong; ti€p tuc chi
dao cac t6 chuyén
mon, van phong hoat
dong hi¢u qua dé duy
tri, ndng cao chat
lugng cac hoat dong;
tiép tuc chi dao céc td
chuyén mon trién khai
t6t chucmg trinh gido
duc pho thong nim
2018

PHT

Ban
TTND

Cudi
thang
5/

2025




1.5. Khéi 16p va t6 Truong c¢6 da cac khdi | Tiép tuc duy tri td Cac Khong | Ban Cubi
churc 16p hoc 16p. ¢6 17 16p/ 5 khdi | chire 16p hoc theo TTCM TTND |théang
16p. Diéu 1é trudng ticu 5/
hoc 2025
1.6.Quan ly hanh Hé thong ho so nha Thyc hién hiéu qua Ké toan, | Mua Ban Cubi
chinh tai chinh va truong dugc luu triv hon nita viéc chuyén | Hiéu phan TTND |thang
tai san. dlng quy dinh. Lap du | ddi sé trong cong tac | trudng | mém ( 12/
toan thu chi ding quy | quan ly hanh chinh, Theo 2024,
dinh tai chinh va tai san héa T5/
cua nha truong theo don) 2025
muc tiéu chuyén d6i
s6 nganh Giao duc
1.7. Quan ly can bg, C6 phan cong can bo, | Tuyén truyén cong tac | Hiéu Khong | Ban Cudi
giao vién va nhan giao vién, nhan vién cu | gido duc chinh tri, tu | truéng TTND | T5/
vién thé. Trudong c6 1én ké | twong cho doi ngi; 2025

hoach boi dudng
chuyén moén

day manh phong trao
thi dua hoc tap va lam
theo tu tuong, dao
dure, phong cach Hb
Chi Minh. X4y dung
ké hoach bdi dudng
chuyén mon, nghiép
vu cho ddi ngii can bg




quan ly, gido vién,
nhan vién

1.8. Quan ly cac
hoat dong gido duc

Lén ké hoach hoat
dong giao duc nha
truong, ca nhan, to,
truong day du

Duy tri thuc hién tbt
xay dung va trién khai
thuc hién, giam sat,
danh gia ké hoach
gido duc; chi dao cac
t6 chuyén mén, gido
vién thuc hién tét viéc
xay dung va duyét ké
hoach. Tang cuong
hoat dong ki€ém tra
ndi bo truong hoc,
kiém tra viéc thuc
hién quy ché chuyén
mon cua giao vién,
kiém tra chét luong
cac hoat dong gido
duc cua nha truong.
Chi dao cac t6 chuyén
mon, nhom bd mon,

PHT

Ban
TTND,
PH

Cudi
T5/
2025




gido vién trién khai
t6t chuong trinh gido
duc phé thong nim
2018

1.9. Thyc hién quy |9 Xay dung quy ché dan | Tiép tuc thuc hien tt | HT,CT |Khong |Poan | Cubi
ché dan chu co s& chii & co s6. cic quy dinh vé thye | CD thé T5/
hién dan chu, cong 2025
khai minh bach
1.10. Pambaoan |10 | Xay dung phuong an | Thuong xuyénkiem | HT, 2 triéu | HT, Cudi
ninh trat ty, an toan dam bdo an ninh trat tra, ra soat, kip thoi | cgyT thay Phu T5/
\ A \ phat hién va xur ly cac N .
truong hoc tu, vé€ sinh an toan thuc A binh trach 2025
p . B nguy co gay mat an N
pham, Phong, chong todn vé co s& vat chat, chira PCCC
chay no,... bao luc hoc duong. chay

Kién toan t6 bao dam
an ninh an toan
truong hoc, phan
cong nhi¢m vu cu thé
cho turng thanh vién
dam nhiém cac khu
vuc trudc, trong va
sau cac budi hoc, kip
tho1 img pho va xur 1y




cac truong hop bat
thuong xay ra.

Tiép tuc thuc hién
cong tac tuyén tuyén
cho CBQL, GY, NV,
HS c6 cac k¥ nang tot
phong chéng tai nan,
thuong tich; an toan
phong chdng chay no;
an toan phong chong
tham hoa, thién tai;
phong chéng dich
bénh; phong chong
cac t€ nan xa hoi va
phong chong bao luc
trong nha truong.

2. Can b
quan ly, giao
vién, nhan
vién va hoc
sinh

2.1. Béi véi Hiéu
trudng, PHT

11

Pat chuan theo quy
dinh

Hi¢u truong, cac pho
hiéu trudng tiép tuc tu
bdi dudng vé ngoai
ngit, hi€u truong chi
dao dé xay dung moi
truong ty hoc ngoai
ngilr, nang cao trinh
do

CNTT bang nhiéu
hinh thtrc.

HT,
PHT

Ban
TTND

Cubi
T5/
2025




2.2. Pbi voi gido 12 01GV chua dat chuin | Pon dbc tao diéu GV Mai |GVty |COoHSd |Cudi
Vién trinh d6 dao tao (Cao kién dé GV hoc Thi Kim | tdc Thi Thu | nam
dang) nang chuan, GV Loan Hién hoc
dang theo hoc 16p
Pai hoc
2.3. Pbi voi nhan 13 | Truong chi c6 GV Hop dong TramY | Co Nguyén | Cuoi
A A A £ £ . X Thi HK
vien ki€ém nhiémy té, chua | té Phuong 2 Nguyén | 500 ]
c6 nhan vién y té Thi ngan Th“}’
A s 2 g , > Huong
chuyén trach, dé cham Thay ddng/
soc stic khoe ban dau Huong | thang,
cho hoc sinh. o hop
~Thiéu nhan vién ;ﬁam gl,‘f“ ‘3"“ xuat déng 8
chuyén trach Thu vién ‘ong 1af) He \;a thang/
Dao tao thanh pho <
M§ Tho .
Y _ | hoc.
Ng_uyen Nguyén
Thy Thi
Thay Thay
Huong Huong
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2.4. DBbi véi hoc 14 | Pam bao tudi hoc sinh | Chu trong xay dung | PHT, Khong |HT, PH | Cubi
sinh theo quy dinh. HS thuc | ky cwong, nén nép TTCM T5/
hién cac nhi€ém vu va | nha truong, tuyén 2025
quyén theo quy dinh truyén, gido duc dé
hoc sinh nhan thirc ro
quyén va nhiém vy dé
thyc hién dung cac
quy dinh theo Diéu 1¢
truong tiéu hoc va
ndi quy, quy dinh cua
truong
3. ?0’ ij V@’t 3.1. Khuon vién, sén | 15 Truong c6 cong Truong tl}am muu | HT Trén '?‘?’rILID HKI
chat va thiet | choi, san tap truong,khuon vién véi cac cap 1ot san 500 cac doan
bi day hoc tuong rao c¢6 san choi | trudng, san tuong triu (| thé
va bai tap cho hoc sinh | rao,.. UBTP)
theo quy dinh
3.2.Phong hoc 16 | Truong co 17 phong | HT chi dao GV-HS | Thay khong | HT.Ban | Ccyéi
. r 7 1y 4 cn L e A TTND
hoc/ 17 16p. C6 du ban | ti€p tuc gilt gin, tiét | Vuong T5/
ghé cho gido vién,hoc | ki€m dién 2025
sinh ngdi. C6 hé thong
dén, quat da mat va
sadng dé phuc vu hoc
sinh.
3.3. Khdi phong 17 | Trudng c6 du cac khéi | Tiép tuc phat huy TTCM | khong | Ban Cudi
A s . \ A < . TTND
phuc vu hoc tap va phong nhu 02 nha da cong nang cac T5/
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khéi hanh chanh nang, 04 phong thu phong 2025
vién, 02phong thiét bi,
02 phong hd trg hoc
sinh khuyét tat, c6 du
phong nghé thuat, c6
du khéi phong hanh
chinh.
3.4Khuvésinh, hé |18 | Truong co khu vé sinh | HT chi dao, nhac NVtap |Khong |HTPHT | Cubi
thong cap thoat nam, nit riéng cho nhd GV, HS giir gin | vu, bao T5/
nudce GV,HS . Co hé thong | VS sach s&. thuong | vé 2025
thoat nude. Co nudc xuyén xem cong
may dam bao sach,vé | thoat nudc
sinh
3.5 Thiét bi 19 | Trang bi thiét bi day | -Dé xuat PGD xin | Co Khéng Cod | Hing
hoc theo chuong trinh | cap TBDH. Nguyén Hb Thi | thang,
GDPT 2018 ¢'16p 3,4,5 | -GV ty lam vasuu | Thi Ba Thu cubi
thm TB dé lén 16p Hien | HK,
- Yéu cau gido vién cudi 5
tich cuc st dung hoc
hié}l qua cac trang GVDL
thiét bi day hoc
4.1. Ban dai dién 20 | Truong c6 thanh 1ap | Nha trudng tiép tuc | Ban Khong Ban | Cubi
cha me hoc sinh Ban dai dién cha me tao moi diéu kién PDCM TTND | T5/
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hoc sinh v&i 09 thanh | thuén loi dé Ban dai | HS 2025
vién. Bb DCM HS, c6 | dién CMHS truong,
ké hoach hoat dong 16p thyc hién day du
theo nam, thang day cac nhiém vu, quyén
du han, trach nhiém
theo Diéu 1¢ Ban dai
dién CMHS
4.2.Congtaictham |21 | Truong co6 thammuu | Phéi hop tot v6i cac | HT Khéng Cac | Cudi
muu cip uy Pang, v6i cap uy dang, chinh | co quan, don vi, cac doan HK,
chinh quyén va phoi quyén dja phuong thyc | to chiic, ca nhan, thé cudi
hop voi céc to chi, hién ké hoach gido duc | Ban dai dién CMHS nam
ca nhan cua nha nha truong, dé van dong su dong hoc
trudng. g6p kinh phi dé duy
tri hiéu qua céac hoat
dong thién nguyén, ,
gido duc dao duc,
truyén thong, phap
luat cho HS
5. 5.1. Ké hoach gidgo |22 Truong co 1én ké Tap trung xay dung | PHT khong HT, | Cubi
Hoat dong duc cua nha truong hoach giaé duc cua nha ké 7hoach giao duc Ban HK,
gido duc va truong trién khai hiéu qua TTND | cudi
két qua gido chuong trinh gido nam
duc pho thong 2018; hoc

duc

thuong xuyén ra
soat, phan tich, danh
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gia, dé ra giai phap
nang cao chat luong
day hoc by mon,
dam bao muc tiéu

gido duc
5.2. Thuc hién 23 Truong thuc hién tdt Chi dao tap trung PHT khéng HT, Héng
chuong trinh giao chuong trinh gido duc | xay dung ké hoach PH thang,
duc pho thong cap pho thong g140 duc, phan tich HK,
tiéu hoc rasoat nang cao chat cudi

lwong gido duc phod nim

théng 2018 hoc
5.3. Thuc hién cac |24 | Pam bao theo ké hoach | Pdi méi cach thirc td | TPTD, | Khong Cac | Cudi
hoat dong giao duc HDPGD vé ndi dung va | chire cac hoat dong Chi doan HK,
khac hinh thirc gido duc dia phuong | doan thé cudi

chinh xac, linh hoat nam

va da dang. Gido vién hoc

cac mon co lién quan

can thudong xuyén,

chu dong cap nhat tu

lidu, s6 liéu mdi mang

tinh thoi su dua vao

giang day theo bai

hoc
5.4.Cong taic phd |25 | Duy tri sisd HS, chong | Phéi hop dia GVPC, |khéng |BGH |Hing
cap gido duc tiéu luu ban, bo hoc phuong van dong GVCN thang,
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phuong phap hinh
thire to chirc day
hoc dé nang cao chat
lugng hai mat giao
duc

hoc 100% HS trong do cudi
tudi dén truong. HK,
Néu HS vang mit cudi
khong phép GVCN nam
kip thoi lién hé PH hoc
van dong HS ra 16p
5.5. Két qua giao 26 | Pam bao vé pham chat, | Tiép tuc thuc hién | GVDL |khong |BGH | GHK,
duc nang luc va hoan thanh | cong tac bdi dudng Cudi
cac mon hoc theo chi | d6i ngli gido vién, HK,
tiéu dang ki d61 moi tu duy day cudi
hoc va kiém tra nam
danh gia, doi mai hoc

5. T6 chirc thyc hién

5.1. Phan cong nhiém vu

Truong phan cong nhi¢ém vu cu thé cho ting thanh vién Hoi dong tu danh gia; chi dao cac bd phan, cac td6 chuyén mon,
t6 van phong, cac doan thé, cadc ca nhan lién quan dén tung ti€u chi, Ti€u chuan dé thuc hién cac bién phdp cai tién chat

lugng.

Chi dao bd sung minh ching hing nim theo quy dinh cia timg tiéu chi, tiéu chuan.
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Thu thap minh chimg theo quy dinh dé bd sung vao cac tiéu chi ciia timg Tiéu chuan duoc phan cong, nhat 1a cac tiéu
chi chua dat yéu cau.

Thue hién ché d6 bao cao theo quy dinh dbi véi Phong GDDT.

Hi¢u trudng chiu trach nhi€ém chung.

5.2. Cong tac kiém tra, giam sat

Hiéu trudng kiém tra, giam sat hodc phan cong nguoi giam sat, kiém tra ting thoi diém dau nam hoc, cudi Hoc ki I, cudi
nam vé€ viéc cdp nhat, bé sung minh ching cta tung nhém phu trach ti€u chuan. Qua d6 don déc cac nhom thuc hién tot
hon.

5.3. Ché @6 bao cao

Bio cao ding theo quy dinh cdp trén yéu cau. Riéng truong, cac nhdm bao cdo theo dinh ki, 3 1an/ ndm hoc.

HIEU TRUONG

Noi nhdn:
- S6 GDDT (Phong KTQLCLGD);
- Luu: VT.




